
SELECT BOARD MEETING AGENDA 
TOWN OF PETERBOROUGH 
Tuesday, April 6th, 2021 – 5:00 PM 

1 Grove Street, Peterborough, New Hampshire  
 
 
NEW BUSINESS 
Community Center Garden MOU 
Vote to Approve 2021 Social Services Funding Requests 
2020 Equalization Ratio & Authorization to sign Corcoran Consulting Contract  
Ambulance Service – Revised Rates 
 
OLD BUSINESS 
Analytics Report from Drum 
Vote to Approve Minutes from March 2nd (Select Board Meeting & Public Hearing) & March 16, 2021  
 
OTHER BUSINESS 
 
CONSENT AGENDA 
Correspondence: 
BTLA Notice Signed by Tax Collector 
P Adelman re Agenda Setting 
B. Kennedy re New Developments Article 8 
J. Huberman re Resolution on Carbon Pollution 
J. Lesser re ConVal Budget Comments and Response 
M. Vallier-Kaplan re Police Budget and Response 
 
Building Permits: 
BP21-30; Coombs; 3 Mercer Ave; Reno 
BP21-31; Mathewson; 601 Southfield Lane; Multi-family 
BP21-32; Mathewson; 602 Southfield Lane; Multi-family 
BP21-33; Mathewson; 603 Southfield Lane; Multi-family 
BP21-34; Mathewson; 604 Southfield Lane; Multi-family 
BP21-35; Mathewson; 605 Southfield Lane; Multi-family 
BP21-36; Mathewson; 606 Southfield Lane; Multi-family 
BP21-37; Mathewson; 607 Southfield Lane; Multi-family 
BP21-38; Mathewson; 608 Southfield Lane; Multi-family 
BP21-39; Mathewson; 609 Southfield Lane; Multi-family 
BP21-40; Mathewson; 610 Southfield Lane; Multi-family 
BP21-41; 161 Wilton Road LLC; 37 Church Street; SFR 
BP21-42; Dias; 127 Windy Row; Reno 
BP21-43; Bator; 660 Sand Hill Road; Addition 
BP21-44; Mann; 40 High Street; Reno 
 
Demolition Permits: 
DP21-1; Rusin; 59 Pine Street; Deck Demo 
 
ADJOURN 
 
 



MEMORANDUM OF UNDERSTANDING 

Community Center Garden 

This Memorandum of Understanding (MOU) is made between the Town of Peterborough  
(Peterborough Recreation Department) and the Community Center Garden, a self-supporting 
volunteer-led Community Garden located behind the Peterborough Community Center (PCC) at 
25 Elm Street. The PCC land is owned by the Town of Peterborough and managed by the 
Peterborough Recreation Department.  

 

Purpose 

With the objective of continuing to operate a Community Garden on the footprint that was cultivated 
from 2012-2018 by Cornucopia Project, Inc. (a registered 501 (c) (3) organization), Community Center 
Garden wishes to enter into this MOU with the Town of Peterborough. 

 

Funding 

Community Center Garden is entirely self-supporting. It neither asks for nor receives any money, goods 
or services from the town. The name is registered with the State of New Hampshire, and Community 
Center Garden has a checking account with Bar Harbor National Bank. Signatories to the account 
currently are Kate Coon and Stephanie Latini. Community Center Garden is supported by nominal fees 
($10 per garden bed per season, waived for low-income individuals and social service organizations), 
modest fund-raising (sale of extra raspberry canes in 2020) and donations.  

Maintenance 

Mowing, repairs and maintenance are solely the responsibility of Community Center Garden volunteers. 
The Town of Peterborough uses the Butler shed in the northeast corner of the garden to store election 
materials. It does not mow or bear any responsibility for the enclosed area of the Community Center 
Garden. 

Waiver of Responsibility 

All seasonal gardeners sign a Waiver acknowledging that they use the Community Center Garden at 
their own risk. (See attached) 

Duration 

This MoU is at-will and may be modified by mutual consent of authorized officials from both Parties. 
This MoU shall become effective upon signature by the authorized officials from both Parties and will 
remain in effect until modified or terminated by any one person of the Parties by mutual consent.  

 

Contact Information 



 

Town of Peterborough, Peterborough Recreation Department 

Representative: 

Position: 

Signature: 

 

Community Center Garden 

Representative: Stephanie Latini 

Position: Community Center Garden Representative 

Signature: 

 

 

 

  

 

 



 
 

MEMO 
 
 
To:  Select Board 
From: Nicole MacStay   
Date: April 6, 2021 
RE: 2021 Social Services Funding Applications 
 
The FY 2021 Human Services budget includes $30,000 for the support of social services agencies that 
provide a critical service to Peterborough residents that the Town would otherwise need to cover through 
providing these services itself, or as a municipal welfare function.  These agencies are required to complete 
an application each year to demonstrate their eligibility.  There were no new agencies that requested 
assistance this year.  
 
In 2020 the Town made contributions as follows: 

Community Volunteer Transportation Company   $1,500.00 
Home Healthcare Hospice and Community Services  $10,000.00 
Monadnock Family Services     $7,855.00 
The River Center      $3,500.00 
Saint Joseph’s Community Services (Meals on Wheels)  $2,550.00 
Child Advocacy Center of Monadnock Region   $1,000.00 
ConVal End 68 Hours of Hunger    $750.00 
Total:        $27,155.00 

 
This year applications were received from the following agencies: 

Home Healthcare Hospice and Community Services  $10,000.00 
Monadnock Family Services     $7,855.00 
The River Center      $3,500.00 
Saint Joseph’s Community Services (Meals on Wheels)  $2,465.00 
MCVP: Crisis & Prevention Center    $515.00 
Child Advocacy Center of Monadnock Region   $1,100.00 
ConVal End 68 Hours of Hunger    $750.00 
 
Total Requests:      $26,185.00 

 

 TOWN OF 

PETERBOROUGH 
ADMINISTRATION 

1 Grove Street 
Peterborough, NH  03458 
Office: (603) 924-8000 x.101 
Fax: (603) 924-8001 
Web:  www.townofpeterborough.gov 
 
 
 

 

http://www.townofpeterborough.gov/


From: marybeth walker
To: Alison Sylvia Kreutz; Leo Smith; Gretchen Rae
Cc: Nicole MacStay
Subject: Official Median Ratio for 2020
Date: Wednesday, March 17, 2021 10:42:09 AM

Good morning,

We have received our official ratio for 2020.
The median ratio is 86.8%  this will be used for processing abatements. 

For school etc-
The sales ratio for the land, buildings and manufactured housing in Peterborough for 
Tax Year 2020 to be 85.7%. This ratio will be used to equalize the modified local 
assessed valuation for all land, buildings and manufactured housing in Peterborough. 
This ratio does not include any public utility property in Peterborough, nor will it be 
used to equalize the net local assessed value of public utilities.

When people call to ask about the ratio we would give them the 86.8%.

Please let me know if you have any questions.

Marybeth

mailto:marybeth_walker2000@yahoo.com
mailto:AKreutz@peterboroughnh.gov
mailto:Lsmith@peterboroughnh.gov
mailto:grae@peterboroughnh.gov
mailto:nmacstay@peterboroughnh.gov


 

 

 

 

 

 

 
MEMORANDUM 

 
To: Nicole MacStay, Town Administrator 
 
From: Ed Walker, Chief of Department 
 
Date: April 1, 2021 
 
Re: Adjustment of Ambulance Billing Rates 
 
 
Reimbursement from insurance companies for the care and transportation of patients is the primary 
source of revenue for our ambulance service.  
 
To help ensure that our rates are comparable to others around the state and region we periodically 
review our rates and request adjustments. At this time, I am requesting the rates be adjusted as 
indicated on the attached page. 
 
Please keep in mind that although there will be some increase in revenue from the rate change, the 
Centers for Medicare and Medicaid Services (CMS), our largest payor, will continue to reimburse us at 
their contract rates regardless of what we bill the patient. 
 
Please feel free to contact me with any questions.  

 



HCPCS 

Code
Billing Code Description

Existing 

Rate

Proposed 

Rate

A0425 Ground Transport Mileage Rate Per Mile $20.27 $22.30

A0428 BLS, Non-Emergency; mileage billed separately $557.00 $696.25

A0429 BLS, Emergency; mileage billed separately $891.20 $904.57

A0426 ALS 1, Non-Emergency; mileage billed separately $668.40 $1,002.60

A0427 ALS 1, Emergency; mileage billed separately $1,058.30 $1,269.96

A0433 ALS 2; mileage billed separately $1,531.75 $1,914.69

A0434 Specialty Care Transport; mileage billed separately $1,810.25 $2,262.81

A0999 Miscellaneous

   RSI $250.00 $250.00

   Vent $250.00 $250.00

   IV Infusion Pump $125.00 $125.00

   ALS Intercept $250.00 Varies*

   Treat - No Transport $150.00 $250.00

* ALS Intercept Rates

Advanced Life Support (ALS) 1 Intercept Rate $250.00

Advanced Life Support (ALS) 2 Intercept Rate $500.00

Specialty Care Transport Intercept Rate (SCT) $750.00

Town of Peterborough

Peterborough & Fire Rescue

2021 Ambulance Rates



 
Drum, Inc’s Influence on Peterborough 
prepared by the Peterborough EDA Marketing Committee, March 2021 
 
The resounding success of recent efforts by the Peterborough 
Economic Development Authority (EDA) to attract, promote and 
support Our Town’s businesses and community is documented 
elsewhere. This document focuses on Drum, Inc’s contribution to that effort and its 
successes. 
 
Background 
In a bold move at the 2016 Peterborough Town Meeting, the town’s EDA petitioned 
(Article 13) for financial support of efforts to promote town businesses and community. 
The original ask for $48,000 was amended to $70,000 and passed overwhelmingly, 
attesting to both the need and the desire by the town’s people to herald Our Town’s 
attractions, promotion and support of the community. The 5-year appropriated funds 
expire as of June 30, 2021. 
 
Using those appropriated funds beginning in FY2017, the EDA hired consultants to 
advise and develop programs and media to get the word out, including a full-color trifold 
pamphlet that is distributed around town and at a State of New Hampshire rest area, 
creation of an EDA website (http://www.peterboroughworks.org), organization of a inter-
business communication network (“spokes and hub”), launch and support of a 
community Welcome Team, amongst many other ventures. 
 
Drum’s Relationship with the EDA 
In August, 2018, the EDA advised that the town contract with the locally based, two-
person company Drum, Inc, to produce a variety of media content highlighting the 
people, places and businesses that best characterize Peterborough. Since then in a 
sustained campaign (two to three media posts per week), Drum creates and distributes 
those contents, including video, across popular social media, including Facebook 
(peterboroughnh), Instagram (peterborough.nh), YouTube, and Twitter 
(peterborough_nh). Select content also appears on the EDA Peterboroughworks website. 
A complete collection of those media posts, including testimonials by newcomers to 
Peterborough, can be viewed on Facebook: 
https://www.facebook.com/peterboroughworks. 
 
The contract directs Drum to purchase additional posts on the various social media 
platforms including Google search in order to reach viewers in outlying business markets, 
including across the Northeast, Midwest, California and Texas urban centers, among 
others. 
 
Drum also collects detailed analytics of those paid as well as unpaid (aka “organic”) 
posts, including direct as well as “shared” and “retweeted” posts. Such “impressions” 
measure the number of times the generated content appears on the various platforms and 
ultimately gets in front of viewers. Their reports appear monthly and they meet with the 



EDA marketing committee regularly. Drum published an annual review (Aug, 2019 
through July, 2020) which accompanies this report in a separate document. 
 
By a separate and limited contract, Drum updated the EDA website in late 2019 through 
February, 2020. The current contract through FY2021 divides Drums’ efforts between 
both social media content generation and posts and maintaining/updating the 
peterboroughworks website. 
 
It is important to note here that the EDA marketing team has most recently redirected 
Drum to restart its media market outreach efforts, including paid impressions, in 
anticipation that the pandemic will subside and businesses, especially tourism, will revive 
through Summer of 2021. 
 
Media Impact 
The EDA’s stated mission is to strengthen the economic vitality of the town while 
retaining and enhancing the physical, cultural, social, recreational and environmental 
character of Our Town. The importance of social media exposure to that mission cannot 
be overstated. Media posts on Facebook, Instagram and Twitter not only inform viewers, 
but also drive traffic to the EDA website where users find valuable information about the 
businesses, people and places that make Our Town special. 
 
Drum is responsible for developing and distributing that social media content. They 
select, with some input from EDA marketing, the events, persons (#entrepreneurs, 
#faces), town places and features (historical #secrets) and businesses. They research, 
perform interviews, take pictures, make videos, and write the posts’ accompanying text, 
before deploying the results on the three social media platforms and providing the content 
for inclusion on the Peterboroughworks website.  

 



 
As with all media advertising, exposure to an organization’s products or services does not 
necessarily translate directly into sales or other actions. The presumption, however, is 
that awareness is a necessary condition for people to take action, such as visit, spending 
time and money in town, or even to relocate. The advantage of social media is that it is 
relatively inexpensive, and can reach very broad, but demographically targeted markets. 
And social media impressions can be tracked and analyzed somewhat electronically.  
 
By that metric, Drum’s first year of effort (August 2018 through July 2019) very 
dramatically improved Our Town’s exposure by 10-fold, from approximately 57,000 to 
555,000 social media organic and paid impressions. The following year’s impressions 
maintained that level (approximately 570,000 from August 2019 through July 2020; see 
the Figure) despite a rollback on paid advertising due to the pandemic. In anticipation of 
an “open” summer as the pandemic winds down, Drum has ratcheted up paid outreach 
beginning in February 2021 which is expected to boost impressions to equal and probably 
exceed pre-pandemic numbers. 
 
Direct Drive 
Another metric that is an indicator of social media impact is by following traffic to the 
PeterboroughWorks website, which includes users who access the URL directly or are 
referred from another “channel”, such as from a Facebook post or from some another 
source, such as via a Google search or another website, such as Town of Peterborough’s 
website (https://www.peterboroughnh.gov). Overwhelmingly, social media, Facebook in 
particular, drives that traffic: From Sept through December, 2020, over 90% of referrals 
came from social media sources. Only 2% came via other referrals, with just over 1% via 
the town’s website. So, people interested in the town are directed here by the exposure 
Drum generates online. 
 
Parenthetically, the town’s website is at the top of a Google search which, presumably, is 
what potential visitors use when looking to find information about the town. That’s 
important, since the same search has the EDA’s several entries down. Fortunately,  
PeterboroughNH.gov-to-PeterboroughWorks referral rate has improved somewhat to 
roughly 9% after the town’s website redesign and relaunch in late January where referral 
links are more prominent. Nonetheless, social media remains the primary referral source, 
topping over 80% of users. 
 
Anecdotes 
Finally, though social media is just one source of information about town, it is an 
important one to several families and businesses that have moved to Peterborough. In one 
such instance, the Petrone family, who have become very active in the community since 
moving here in July, 2019. At a Welcome Team event later that year, Dan and Andrea 
recognized one of the Drum members from contact through social media and remarked 
that the EDA Facebook and website were very consequential in their decision to move 
her from New Jersey.   
 



Megan Suokko, a new business owner in town, was able to join the EDA marketing 
committee and sought out the EDA specifically because of the social media content and 
the use of the media to attract tourism and new residents to town.  She has spoken with 
several clients that are looking to move to town, recently moved to town, or day-tripping 
and all of them have noted the Facebook and Instagram content, and a very popular 
YouTube video which Drum produced: https://youtu.be/G9xPGr3-ryA. Megan has seen 
her sales volume increase at her Depot Square store in the last year by 20%.  She thinks 
Drum’s content on all the fun events in downtown Peterborough drives many people, 
locals and others to enjoy all that Peterborough has to offer.  Her specific video that  they 
completed for her in August of 2019, had over 1000 views.  That is a huge amount to a 
small business, and can have a life changing effect on turning those views into profits.   
 
Similarly, Carolyn and Charlie Hough browsed the social media and webpages in order to 
evaluate the culture and opportunities in Peterborough before relocating here and 
subsequently renovating Cranberry Meadow Farm and Inn. 
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MINUTES 
SELECT BOARD 

TOWN OF PETERBOROUGH 
Tuesday, March 2, 2021 – 5:00 PM 

1 Grove Street, Peterborough, New Hampshire 
 

Present: Tyler Ward, Bill Taylor, Ed Juengst 
Also Present: Nicole MacStay, Alison Kreutz, Gretchen Rae, Tim Brezovec 
  
The meeting was broadcast live on Ustream, Facebook, YouTube, and Channel 22 (Comcast).  
 
Chair Ward opened the meeting at 5:03 PM.  
 
Rodney Bartlett – Capital Projects Update 
Mr. Bartlett said he has been assisting Ms. MacStay with several capital projects over the last couple months. 
Regarding the Library Project, Mr. Bartlett said it’s been a “classic on-time, on-budget project,” and said of 
Harvey Construction, “Coordination has been great.” More specific/technical aspects of project have started, 
with great progress of late. Completion date still anticipated to be August 2021.  
 
Mr. Taylor commented how rare it is to have a capital project be described as “on-time and on-budget.” 
 
Regarding the Main Street Bridge/Route 202 Reconstruction Project, there have been a “few hiccups” to 
date, including some high water, previously unknown river bed obstructions, and a delay in the process for 
installation of the steel rock sockets. 
Budget and Expenditure analysis was reviewed a few weeks ago, and “we are still in a good financial position” 
and the Main Street Bridge is anticipated to be open by November 2021, with final detail work like 
landscaping, painting, etc. to be completed in the spring of 2022.  
 
Mr. Juengst asked for confirmation that the update includes the work on the retaining wall being done at the 
intersection of Main Street and Granite Street. 
Mr. Bartlett confirmed. 
 
There was a discussion about the traffic patterns around the work site. Mr. Taylor said it was originally 
expected that two-lane traffic would be allowed during the project, but that has not been the case, at least 
during the working hours of the construction crew.  
 
Cold Stone Springs Water Supply Project 
Mr. Bartlett said that back in December, the Governor and Executive Council voted to approve the funding 
request for the State Revolving Fund and the Drinking Water Ground Water Trust Fund.  
Jaffrey was also approved for those funds, and has since secured a million dollar grant from Northern 
Borders Regional Commission, received approval of Community Development Block Grant, and are 
presently negotiating with Federal EDA for a million dollar grant, all which will help them minimize the 
impact to their water rates - Jaffrey is number four in the State for highest water rate.   
The needed property has been purchased and we are moving forward with a new firm for design services for 
the new facility. There was a qualification-based selection process for engineering firms which received three 
responses, and all responders were qualified. They were then ranked by Administration and DPW staff of 
both Jaffrey and Peterborough. Underwood Engineers & GZA were selected to be most qualified, and we are 
moving forward with scope and fee negotiations. For design services the cost is typically between 8-10% of 
anticipated construction costs, and Underwood Engineers was charging 9%, so Mr Bartlett said he was 
“comfortable” that that number was reasonable. Moving forward with design in a few weeks, pending 
contract is signed by Town Administrator Nicole MacStay and Jaffrey’s Town Manager Jon Frederick. 
 
Mr. Bartlett continued that the existing permits for the three wells expire in 2023, with construction expected 
to run through 2023, so regarding re-permitting, it “makes sense to do it all now.” Approximately 
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$116,000.00 was budgeted to do assessment, and assessment plus permitting came to $143,000.00, which “all 
still well within the budget.”   
 
Mr. Bartlett said the DES has referred to this project as the “model for the future.”  
 
Mr. Juengst commented that the Town was “very lucky” that Mr. Bartlett chose not to retire before initiating 
that project. 
 
Vote to Authorize Nicole MacStay to sign contract with Underwood Engineers for Cold Stone Springs Project Design 
Motion: Chair Ward made a motion to authorize Nicole MacStay to sign contract with Underwood Engineers 
and any related documents for Cold Stone Springs Project Design. 
Vote: Mr. Taylor. All in favor. Motion carried.  
 
Karen Hatcher – Broadband Expansion RFP Update 
Ms. Hatcher provided the results of the recent RFP for Broadband Expansion. Two proposals were received; 
one from Consolidated and one from Comcast, “which were the ones we expected to get.” Currently 70-80% 
of homes in Town currently have coverage. Both companies proposed to install fiber. Consolidated’s 
proposal outlined “Fiber to the Premise Network,” in which fiber lines would be run directly to buildings. 
There are currently 15 towns that have contracted with Consolidated for this technology, including the towns 
surrounding Peterborough. 
Ms. Hatcher continued that Consolidated is locally based and already has crews in the area. Consolidated 
estimates they could complete work within 12-18 months (starting immediately pending Town approval).  
Comcast is estimating two years for their installation, and they would need to apply for pole licenses, which is 
a lengthy process. Consolidated already owns their poles, which explains in part why it would be a faster 
process for them.  
Comcast is willing to extend fiber line to only 300 feet from pole, but Consolidated includes any extra footage 
necessary. 
Standard service level for Comcast is 25 down/3 up. Basic with Consolidated is 50 down/50 up. That 50/50 
service from Consolidated starts at $43.50 a month (plus $8.50 user fee that gets). Standard Comcast service is 
$49.94 a month. $78.50 monthly for 1 gig from Consolidated, and $108.00 monthly for 1 gig/35 down from 
Comcast.  
Ms. Hatcher said “the real distinguishing feature is the price tag of the project”: Comcast was $1.18 million, 
which would require the Town to bond. Consolidated came in with $262,288.00, so there would be no need 
to bond.  
Ms. MacStay said “No, that is not a typo.” 
 
Mr. Taylor said that Consolidated would pay the Town back, and Comcast wouldn’t. 
Ms. MacStay confirmed.  
 
Mr. Hatcher said the recommendation is to move forward with the Consolidated proposal: “It’s a slam 
dunk…Our timing is really good.” 
Ms. Hatcher added she had asked if Peterborough could prioritize areas that needed to be serviced first, and 
Consolidated said that was possible. She said she felt “really comfortable with their approach.” 
 
Ms. MacStay agreed, and said “it’s incredibly affordable” and our Town Attorney, who has worked with them 
for other municipalities, has found the process to be positive. She said a warrant article has been drafted. 
Administration felt it was a “good proposal” and a “tremendous benefit to the entire community.” 
 
Chair Ward said that he lives right down the street from Consolidated and when he has called about 
Consolidated service, he was told it wasn’t offered at his address. He asked if this proposal would cover all 
addresses in town, even those who are already serviced by Comcast.  
Ms. Hatcher confirmed. 
 
Mr. Juengst said he had seen rumors that there might have been financial concerns about Consolidated. 
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Ms. MacStay said she had discussed that with Town Attorney and would ensure there would be protections in 
whatever contract was put forward to make sure the Town was covered in the event they had to file for 
bankruptcy. 
Ms. Hatcher added that Consolidated shared that they have paid off all their debt and are in “strong financial 
shape as a company.” 
 
Motion: Mr. Taylor made a motion to accept the broadband build-out proposal from Consolidated 
Communications and feature it on the Warrant for 2021 Town Meeting.  
Vote: Mr. Juengst seconded. All in favor. Motion carried.  
 
The Board thanked Ms. Hatcher, and discussed how far the project had come since the earliest discussions 
and meetings that Mr. Taylor had attended when first investigating the issues and options.  
 
Budget Review and Expenditure Report – Quarter 2 
Ms. MacStay said, according to the Quarter 2 Budget Review and Expenditure Report, that the aggregate is 
doing very well and on track to return approximately $450,000.000 to the Fund Balance at the end of the year, 
which, considering we’re looking for $400,000.00 for Ambulance, works out well.  
 
Chair Ward asked for confirmation that the voters will be asked to approve the funds for the Consolidated 
Project, but then the Town will be reimbursed for those funds via the user fee.  
Ms. MacStay confirmed, said that the user fee will not exceed $8.50 a month, and “that would all be worked 
out in the contract.” 
Mr. Taylor said “not only would it be the cheapest, but we’ll get paid back way faster” than if it was bonded. 
Ms. MacStay confirmed, and said it’s a “win-win all the way around.”  
 
Mr. Taylor emphasized that Consolidated was offering to connect all homes, regardless of their distance from 
the poles as long as they had telephone poles or underground conduit leading to their house. 
Ms. MacStay added that there were some possible upgrades that may be needed, depending on the 
underground situation. 
 
Chair Ward called a recess at 5:47 PM. Public Hearing scheduled for 6:00 PM.  
 

PUBLIC HEARING - Proposed FY 2022 Budget 
 
Budget Committee Chair Patten called the Public Hearing to order at 6:00 PM. Other present members of the 
Budget Committee were: 
Bob Lambert 
Ron McIntire 
Bob Hanson 
Mandy Sliver 
Carl Mabbs-Zeno 
Jim Long 
Rich Clark 
 
Note: Don Parkhurst joined the meeting shortly before the presentation on Article 6.  
 
Chair Patten explained the process for the recommendation of articles, to be done by roll call vote.  
 
Ms. MacStay said there would be a PowerPoint presentation on the Operating Budget for FY2022, to be 
followed by questions from Budget Committee and the Select Board. Town staff in attendance included 
Linda Guyette, Fash Farashahi, Seth MacLean, Scott Bradford, Danica Melone, Corinne Chronopoulos, Lisa 
Koziell-Betz, Chief Ed Walker, Chief Scott Guinard, Leo Smith, Shannon Kelly, Ali Kreutz, and Tim 
Brezovec.  
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A summary of the FY2022 Budget was displayed. Only a very small increase requested this year, at only .9%, 
including Debt Service and CIP items. 
 
Budget-Wide Highlights included: 
 

• Salaries reflect increases for Cost-of-Living Adjustment (COLA) and Merit 
o Combined Average of 3.2%-Financial Impact $109,536 

 
• Health Insurance premiums will increase 2.7% 

o Financial Impact-$38,846 
 

• Effective July 1, 2021 New Hampshire Retirement rates will increase as follows: 
o Police 33.88% from 28.43% +21.7%-Financial Impact $64,256 
o Employee 14.06% from 11.17% +6.4%-Financial Impact $15,339 
o Fire 32.99% from 30.09% +11.2% (Chief Only)-Financial Impact $2,108 
o Total Financial Impact-$70,331 

 
Department Specific Highlights were as follows: 
 

• General Government 
o Proposed FY 2022 Expenditures decreased from the FY 2021 Budget by $(300,342)/-8.4% 

 Reduction of Staff in Office of Community Development-All Personnel Costs-
$(74,600)  

 Reduction in Permitting Software Costs-$(38,000) 
 Reduction In Personnel Related Costs in Other General Govt.-$(156,800) 
 Reduction of Staff in Buildings & Grounds-$(58,440) 
 Reductions in Other Departments-$(29,100)  
 Increase in IT Operations-$31,057 
 Increase in Other Misc. Dept. Expenses-$31,500 

o 2022 Revenues decreased from the FY 2021 Budget by $(307,940)/-12.7% 
 Reduction in Interest Income due to historically low interest rates-$(103,000) 
 Reduction in Property Taxes-Interest/Penalties-$(25,000) 
 Municipal Aid-State of NH-$(89,353) 
 Reduction in Other Fund Transfers to the General Fund -$(61,009) 
 Reduction of Building Permit Fees and TIF Transfers-$(26,500) 
 Reduction in Upstairs Hall Rentals-$(9,000)  

 
• Public Safety 

o Proposed FY 2022 Expenditures increased from the FY 2021 Budget by $185,815/7.5% 
 Increase in Police Expenditures of $132,352/7.5% 
 Increase in Retirement due to the change in rates effective July 1, 2021. The new 

rate is 33.88% compared to the present rate of 28.43%-$64,256 
 Increase in Salaries and Related Costs-$52,294 
 Staff Development Costs-$15,000 
 Training-$12,355 
 Misc. Expense Savings-$(15,161) 
 Decrease in Emergency Management Expenditures of $(2,476)/-12.4%. Primarily 

related to Emergency Management Administration  
 

• Highways and Streets 
o Proposed FY 2022 Expenditures decreased from the FY 2021 Budget By $(583,894)/-26.9% 

 Reduction of Staff and related costs in Highway Operations-$(44,400) 
 Reduction in Highway Administration-$(12,661) 
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 Reductions in Highway Buildings & Grounds-$(7,035) 
 Reductions in Vehicle Costs-$(2,110) 
 Reduction in CIP Items-$(280,000)-FY 21 Snow Blower-$(335,000) FY 22-

Stormwater Separation & Sidewalks $55,000 
 FY 21West Peterborough-Union Street-$(256,000)  
 Increase in Contracted Services and Other Operations Expenses-$30,000 
 Increase in Street Lighting Costs-$26,170 related to Watermain Relocation-Rte. 101 

Bridge 
o Proposed FY 2020 Revenues decreased from the FY 2021 Budget by $(445,000)/-62.9% 

 Reduction in Transfers from W. Peterborough- $(377,000)/-80.7% 
 Reduction in Reimbursement for Plowing Depot Sq. - $(15,000)/-60.0% 
 Reduction in DOT Highway Block Grant-$(37,880)/-19.9% 
 Reduction in Reimbursement for ConVal Vehicle Fuel Purchase-$(5,000)/-33.3% 

 
• Sanitation 

o Proposed FY 20 Expenditures increased by $5,036/1.4% 
 Increase Post Closure-S. Mitchell-$1,500/2.7%. Increased cost estimated from 

consulting firm-GEO Insight 
 This budget is level funded with revenues offsets from NHBB and Town’s 

Environmental Trust Fund. 
 Recycling Expenditures increased from the FY 2021 Budget by $3,536/1.2% 

o Increase in Administration Costs- $1,694/6.0% 
 Increase in Operations Costs- $4,424/1.9% 
 Increase in Buildings and Grounds Costs- $1,272/5.0% 
 Reduction of Vehicle Maintenance Costs-$(5,575)/-45.3% 
 Increase in Hazardous Waste Days Costs-$1,721/26.9% 
 Recycling Revenues decreased $(3,470)/-3.4%. The decrease is primarily related a 

reduction in the Transfer from the Reclamation Trust. 
 

• Human Services 
o Proposed FY 2022 Expenditures increased from the FY 2021 Budget by $5,167/4.0%. The 

increase is primarily related to Salaries and Related Costs. 
 

• Culture and Recreation  
o Expenditures for Parks are $50,568 compared to the FY 21 of $50,717-$(149)/-.03%  
o Expenditures for Patriotic Purposes are $6,000 which is the same as the FY 21 Budget 
o Expenditures for the Conservation Commission are $3,125 compared to the FY 21 Budget 

of $3,550-$(425)/-12.0% 
o Expenditures for the Heritage Commission are $1,000 which is the same as the FY 21 

Budget  
o Proposed FY 2022 Revenues decreased-$(42,495)/-20.4% 

 Decrease in Library Revenues of $(83,000)/-59.8%. Primarily related to a reduction 
in Trust Fund Revenues of $(76,000) and Other Misc. Revenues of $(11,000), offset 
by an increase in Rental Revenues of $4,000. 

o Increase in Recreation Revenues of $24,873/56.9%. Primarily related the to the revenue 
offset of $30,000 from the Albert Noone Fund for the PCC Building Assessment. 

o Decrease in Rental Revenues-$(2,127)/-25.5% 
o Decrease in Pool Registrations-$(4,000)/-18.2% 
o Decrease in Parks Revenues-$(4,368)/-17.2%. Primarily related to a reduction in Revenues 

from the W. Peterborough TIF.  
• Debt Service 

o Proposed FY 2022 Expenditures increased from the FY 2021 Budget by $117,124/9.2% 
 Existing GOB decreased-$(6,656)/-.095% 
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 New Debt-Main St Bridge, Town Hall Reno, Library, Transcript Dam, DPW 
Facility increased $123,780/25.0% from the FY 2021 Budget. The DPW Facility is 
$62,500.  

o Proposed FY 2022 Revenues increased from the FY 2021 Budget by $204,829/51% 
 Utilized 50% of the Main St. Bridge and Library Expendable Trusts-$207,501 

 
• Pay-As-You-Throw 

o Proposed FY 22 Expenditures increased from the FY 21 Budget-$21,590/25.7% 
o Sanitation/Recycling Costs-Disposal and Hauling charges increased $13,590/20.2% 
o Supplies-Purchase of PAYT Trash Bags increased $8,000/47% 

 
• Water 

o Proposed FY 22 Expenditures increased from the FY 21 Budget-$183,881/14.1% 
 Water Special Articles increased $125,096/62.5%. FY 22 Budget has $325,096 

for the Watermain Relocation-Rte. 101 Bridge. FY 21 has $200,000 for Cold 
Stone Springs Engineering Services. 

 Increase in Water Operations-$56,701/17.9%. Primarily Salaries and Related 
Costs. 

 Water Meters, specifically Supplies increased $22,000/440.0%. The FY 21 
Budget was $3,000, FY 20 Actuals were $26,360. 

 Water Capital Outlay decreased $(17,500)-36.8% related to not purchasing a 
vehicle. 

 Debt Service increased $81,974/23.0% due to Cold Stone Springs. 
o Proposed FY 2022 Revenues increased-$183,881/14.1% 

 Watermain Relocation-Rte. 101 Bridge-Utilization of Capital Reserve, Grants, 
Fund Balance-$325,096 

 Water Utility Billing decreased $(133,415)/-10.3%. Estimate based on 3 YR 
Average 

 
• Wastewater 

o Proposed FY 22 Expenditures decreased from the FY 21 Budget- $(20,468)/-1.3%% 
 Reduction in Wastewater Administration-$(8,872)-13.8% 
 Increase in Operations-$19,795/4.7%% 
 Reductions in Building and Grounds-$(12,560)-44.2% 
 Reductions in Vehicle Costs-$(16,290)/-7.8% 
 Increase in Capital Outlay-$57,500/121.1%. This is primarily related to building a 

capital reserve for the VAC Truck-$75,000-CIP 
 Reduction in Transfer to General Fund-$(63,139)-57.0% related to Health Care 

Costs 
 Reduction in Operations Revenues-$(32,000)/-15.2%. Primarily related to the FY 

2021 Budget being overstated. 
 Increase in Utility Billings-$37,612/3.1% 
 Reduction in Interest Income-$(12,080)-80.5%. Historically low interest rates. 
 Reduction in Solar System Revenues-$(14,000)/-14.7%. Lower rates from 

Eversource for electricity made available from the Solar Array. 
 

• Ambulance Revolving Fund 
o Proposed FY 2022 Expenditures increased from the FY 2021 Budget by $16,310/.9%. The 

Fund includes the Ambulance-911 and Transfers Businesses. Since the Fund is a breakeven 
model the Proposed FY 2022 Revenues match the Expenditures in terms of the overall 
increase. 
 The financial expectations of the fund is to plan revenues at FY 19 levels, and to 

build the various expense models to provide the resources necessary to achieve the 
expected revenues and achieve breakeven results. 
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 The revenue implications of COVID 19 in FY 20 were catastrophic. Revenues 
decreased from FY 19 by approximately $(223,0000)/-13.2%. The ability to reduce 
operating expenses, primarily staffing costs is very difficult based upon the level of 
fulltime staff. Staffing levels are 73% of the total operating expenses. 

 
Budget Committee and Select Board Votes to Recommend Budget Warrant Articles 
 
ARTICLE 2.  BUDGET FOR FISCAL YEAR 2021 - $15,817,741 
To see if the Town will vote to raise and appropriate the sum of Fifteen Million, Eight Hundred 
Seventeen Thousand, Seven Hundred Forty-one Dollars ($15,817,741) for the support of General 
Government, Water, and Wastewater.  This represents the fiscal year 2022 budget period, July 1, 2021 to June 
30, 2022.  This article does not include appropriations in special or individual articles addressed separately.  
 
There were no questions from the public.  
 
Chair Ward asked why there were reductions in several departments pertaining to staff. 
Ms. MacStay explained this was due to several retirements happening throughout multiple departments, as 
well as reorganization of some departments, including Planning & Building (formerly the Office of 
Community Development).  
 
Mr. Mabbs-Zeno asked for confirmation that CIP projects were included in the Article. 
Ms. MacStay explained that most CIP items were included, but a couple are included in the next warrant 
article to be discussed.  
 
Vote to Recommend Article 2. Budget for Fiscal Year 2021 - $15,817,741 
Motion: Bob Lambert 
Seconded: Carl Mabbs-Zeno 
 
ROLL CALL VOTE – Budget Committee 
Bob Hanson – Aye 
Ron McIntire – Aye 
Mandy Sliver – Aye 
Richard Clark – Aye 
Carl Mabbs-Zeno – Aye 
Jim Long - Aye 
Bob Lambert - Aye 
Roland Patten - Aye 
 
ROLL CALL VOTE – Select Board 
Tyler Ward - Aye 
Bob Taylor - Aye 
Ed Juengst - Aye 
 

The Select Board recommends this appropriation by a vote of 3/3 
The Budget Committee recommends this appropriation by a vote of 8/8 

 
ARTICLE 3.  CAPITAL RESERVE AND EXPENDABLE TRUST FUNDS - $83,100 
To see if the Town will vote to raise and appropriate the sum of Eighty-Three Thousand, One Hundred 
Dollars ($83,100) to be placed in the following previously established capital reserve and expendable trust 
funds: 

• Fifteen Thousand Dollars ($15,000) to be placed in the Geographic Information Systems Capital 
Reserve Fund 

• Eighteen Thousand One Hundred Dollars ($18,100) to be placed in the Police Department Fleet 
Management Capital Reserve Fund 
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• Forty Thousand Dollars ($40,000) Fire Department Apparatus and Equipment Capital Reserve Fund 
• Ten Thousand Dollars ($10,000) to be placed in the Winter Operations Expendable Trust Fund 

 
Vote to Recommend Article 3. Capital Reserve and Expendable Trust Funds - $83,100 
Motion: Ron McIntire 
Second: Bob Hanson 
 
ROLL CALL VOTE – Budget Committee 
Bob Hanson – Aye 
Ron McIntire – Aye 
Mandy Sliver – Aye 
Richard Clark – Aye 
Carl Mabbs-Zeno – Aye 
Jim Long - Aye 
Bob Lambert - Aye 
Roland Patten - Aye 
 
ROLL CALL VOTE – Select Board 
Tyler Ward - Aye 
Bob Taylor - Aye 
Ed Juengst - Aye 
 

The Select Board recommends this appropriation by a vote of 3/3 
      The Budget Committee recommends this appropriation by a vote of 8/8 
 
ARTICLE 4.  TRANSFER FROM CEMETERY FUND - $3,000 
To see if the Town will vote to raise and appropriate the sum of Three Thousand Dollars ($3,000) to be 
added to the previously established Cemetery Expendable Trust Fund, and further, to transfer said amount 
from the Cemetery Trustee’s checking account to the Cemetery Expendable Trust Fund. This amount is 
funded 100% by the sale of deeds for burial lots. 
 
Vote to Recommend Article 4.  Transfer from Cemetery Fund - $3,000 
Motion: Bob Hanson 
Second: Ron McIntire 
 
ROLL CALL VOTE – Budget Committee 
Bob Hanson – Aye 
Ron McIntire – Aye 
Mandy Sliver – Aye 
Richard Clark – Aye 
Carl Mabbs-Zeno – Aye 
Jim Long - Aye 
Bob Lambert - Aye 
Roland Patten - Aye 
 
ROLL CALL VOTE – Select Board 
Tyler Ward - Aye 
Bob Taylor - Aye 
Ed Juengst - Aye 
 
 

 The Select Board recommends this appropriation by a vote of 3/3 
       The Budget Committee recommends this appropriation by a vote of 8/8 
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ARTICLE 5.  ROADWAY SYSTEM UPGRADES CAPITAL RESERVE FUND - $400,000 
To see if the town will vote to raise and appropriate the sum of Four Hundred Thousand Dollars 
($400,000) to be placed in the previously established Roadway System Upgrades Capital Reserve Fund.        
 
Vote to Recommend Article 5. Roadway System Upgrades Capital Reserve Fund - $400,000 
Motion: Bob Hanson 
Second: Carl Mabbs-Zeno 
 
ROLL CALL VOTE – Budget Committee 
Bob Hanson – Aye 
Ron McIntire – Aye 
Mandy Sliver – Aye 
Richard Clark – Aye 
Carl Mabbs-Zeno – Aye 
Jim Long - Aye 
Bob Lambert - Aye 
Roland Patten - Aye 
 
ROLL CALL VOTE – Select Board 
Tyler Ward - Aye 
Bob Taylor - Aye 
Ed Juengst - Aye 
 

The Select Board recommends this appropriation by a vote of 3/3 
      The Budget Committee recommends this appropriation by a vote of 8/8 
 
ARTICLE 6.  AMBULANCE REVOLVING FUND - $400,000 
To see if the Town will vote to raise and appropriate the sum of Four Hundred Thousand Dollars 
($400,000) to be placed in the previously established Ambulance Revolving Fund.  The sum to come from 
unassigned fund balance.  No amount to be raised from taxation. 
 
Ms. MacStay said this was discussed at length at last meeting. COVID-19 had a very dramatic negative impact 
on the Ambulance Service which had unfortunately just purchased an ambulance prior to the pandemic. Ms. 
MacStay said transferring the $400,00.00 out of the General Fund Balance into the Ambulance Revolving 
Fund would help to get them back into a solid place where they can meet their expenses while continuing to 
meet their day-to-day cash flow. She said she would expect this to be a “one-time infusion” of funds. 
 
Ron McIntire asked how much money is in the General Fund at the moment, and he asked if the money will 
be returned to the fund at any point.  
Mr Smith said at the moment there was $3,478,938.00 in the General Fund Balance, and the expected Budget 
Surplus of $495,000 meant it would be reasonable to take the money out of the unassigned Fund Balance to 
help the Ambulance Revolving Fund.   
Ms. MacStay said “to be conservative, we should look at this as a one-time transfer” and not expect a return 
to the General Fund. 
 
Chair Patten commented that he was surprised there was that much in the Fund Balance.  
 
Ms. MacStay said there is over $3 million in the General Fund, and the Town is required to keep a certain 
amount in the General Fund to provide payments to the School District and the State, as taxes are collected 
by the Town on behalf of both of those organizations, in addition to the Town.  
 
Mr. Smith explained how the previous surplus in the Ambulance Revolving Fund was affected by the 
ambulance purchase and COVID-19.  
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Mr, Lambert asked what amount was required to be in the General Fund. 
Ms. MacStay said “it’s a moving target” and there’s a minimum percentage every year, with appropriation of 
about 8%.  
 
Mr. Patten said, “It’s pretty much mandated by the State.”  
Ms. MacStay agreed.  
 
Vote to Recommend Article 6. Ambulance Revolving Fund - $400,000 
Motion: Mr. McIntire 
Second: Ms. Sliver 
 
ROLL CALL VOTE – Budget Committee 
Bob Hanson – Aye 
Ron McIntire – Aye 
Mandy Sliver – Aye 
Richard Clark – Aye 
Carl Mabbs-Zeno – Aye 
Jim Long - Aye 
Bob Lambert - Aye 
Roland Patten – Aye 
Don Parkhurst - Aye 
 
ROLL CALL VOTE – Select Board 
Tyler Ward - Aye 
Bob Taylor - Aye 
Ed Juengst - Aye 

 
The Select Board recommends this appropriation by a vote of 3/3 

      The Budget Committee recommends this appropriation by a vote of 9/9 
 
ARTICLE 7.  BROADBAND BUILDOUT - $262,288 
To see if the Town will vote to raise and appropriate the sum of Two Hundred Sixty-two Thousand Two 
Hundred Eighty-eight Dollars ($262,288) for the purpose of extending Consolidated Communications 
Incorporated’s broadband service to every residence in Peterborough.  This cost will be recovered over time 
by the Town through an additional service charge paid by the Consolidated Communications Incorporated 
Broadband customers.   
 
Ms. MacStay explained that the Request for Proposals generated two responses, and “we were shocked and 
pleasantly surprised” that the Consolidated build-out plan was only $262,288.00, could start as soon as there 
was a contract, and would reach every home in town. Anticipating charging users not more than $8.50 a 
month. Almost all neighboring towns working with Consolidated have been very happy with the process and 
project. Ms. MacStay recognized the efforts of Ms. Hatcher and Mr. Taylor.  
 
Mr. Lambert inquired about television services. 
Ms. MacStay said she expected they would offer some kind of bundled service, where television could be 
viewed over fiber connection. 
 
Mr. McIntire asked what the download/upload speeds Consolidated was offering.  
Ms. MacStay provided pricing details about the three tiers of service.  
Mr. McIntire was impressed and said “Okay, I’m ready to vote!” 
 
Via Facebook, it was asked if there was a guaranteed upload/download speed. 
Ms. MacStay said 1 gig down/1 gig up was their goal, but she would need to see the contract to confirm. 
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Mr. Taylor said Consolidated had said that within a year they are expected to increase their upload/download 
speeds. 
 
Mr. McIntire asked if residents who wanted to take advantage would be required to purchase a specific 
modem. 
Ms. MacStay said she was not sure, but those details would be established soon. 
 
Chair Ward asked if there was a guarantee that Consolidated would stick to the $262,288.00 price tag if it 
passed at Town Meeting. 
Ms. MacStay said that was the number they provided in their proposal.   
Mr. Taylor added that as soon as they had the contract, Consolidated could start working within a week.  
 
Vote to Recommend Article 7. Broadband Buildout - $262,288 
Motion: Mr. McIntire 
Second:  Mr. Hanson 
 
ROLL CALL VOTE – Budget Committee 
Bob Hanson – Aye 
Ron McIntire – Aye 
Mandy Sliver – Aye 
Don Parkhurst - Aye 
Richard Clark – Aye 
Carl Mabbs-Zeno – Aye 
Jim Long - Aye 
Bob Lambert - Aye 
Roland Patten - Aye 
 
ROLL CALL VOTE – Select Board 
Tyler Ward - Aye 
Bob Taylor - Aye 
Ed Juengst - Aye 

 
The Select Board recommends this appropriation by a vote of 3/3 

      The Budget Committee recommends this appropriation by a vote of 9/9 
 
Ms. MacStay provided a final look at what was proposed for the FY2022 Operating Budget.  
 
Mr. Mabbs-Zeno said the Town Staff did an amazing job of keeping costs down, and Mr. Smith did a great 
job responding to requests. He said “I hope that next year we can see clearly what’s shifted from one line 
item to another” so a comparison can be made between the years. He also said having estimates of what the 
state requirements would be for the General Fund would be helpful.  
 
Ms. MacStay said she really appreciated the Budget Committee’s persistence and participation.  
 
As there was no further business, Chair Patten adjourned the meeting at 7:01 PM.  
 
 
Respectfully Submitted, 
Alison Kreutz, Administrative Assistant 

 
PETERBOROUGH  

        SELECT BOARD: 
 
 
        ___________________________ 
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        Tyler Ward 
 
          
        ___________________________ 
        Bill Taylor 
 
 
        ___________________________ 
        Ed Juengst 
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MINUTES 
SELECT BOARD 

TOWN OF PETERBOROUGH 
Tuesday, March 16, 2021 – 5:30 PM 

1 Grove Street, Peterborough, New Hampshire 
 

Present: Tyler Ward, Bill Taylor, Ed Juengst 
Also Present: Nicole MacStay, Seth MacLean, Nate Brown, Alison Kreutz, Tim Brezovec 
  
The meeting was broadcast live on Ustream, Facebook, YouTube, and Channel 22 (Comcast).  
 
Chair Ward opened the meeting at 5:41 PM.  
 
John Sargent & Rebecca Martin, NH DOT - US Route 202 & NH Route 123 Bridge  
Mr. John Sargent from the New Hampshire Department of Transportation presented a PowerPoint on a state 
project regarding the bridge near the Rotary Park/Intersection of State Route 202 and NH 136. He explained 
this is the “very front end” of the project. He provided history about the bridge site and construction. He said 
the bridge was added to the Red List in 2012, and is currently number 18 on the list, and he showed photos 
that evidenced the degradation of the bridge.  
Mr. Sargent explained that rehabilitation has higher long-term maintenance costs, and bridge replacement 
would be more the cost-effective option over time. He then reviewed options for managing traffic during 
replacement. He reviewed cultural and historic considerations of the project area, and said inventories may be 
needed to determine National Register eligibility. He explained that natural resources (fish habitat, floodplain, 
wetland impacts, etc.) will be considered.  
Mr. Sargent said input is still needed from Town staff and officials regarding various aspects of the project, 
including emergency response routes, school bus routes, town utilities, and bicycle and pedestrian concerns. 
 
NH DOT Senior Environmental Manager Rebecca Martin encouraged people who had concerns about 
historic resources to contact Jaime Sikora (Jamie.sikora@fhwa.dot.gov) to become more involved.  
 
Mr. Sargent asked if there were any questions from the Board. 
 
Chair Ward asked for an estimate of when construction would begin. 
Mr. Sargent said it is in the very first stages, and wouldn’t go out to bid for another four years or so.  
 
Mr. Taylor said the Town has a lot of experience with Route 202 being reduced to one lane (referencing the 
Main Street Bridge project). It said it hasn’t caused too many issues, and thought that detours would probably 
be more troublesome. 
Ms. MacStay added that she was concerned about increased traffic on Hunt Road if a detour was 
implemented. 
 
Mr. Taylor pointed out that the rotaries on Old Street Road/Parmalee Drive would be very difficult for 
trucks to navigate. 
 
Mr. Juengst said Old Street Road was convenient to use before Parmalee was constructed, but he felt that 
presently it would be fine to make that end of Old Street Road one-way, or shut it down.  
 
Ms. MacStay if there was a schedule for traffic studies yet. 
Mr. Sargent said Steve Haas (with Hoyle Tanner Highway) has started preliminary studies, but the Traffic 
Department said COVID had significantly impacted traffic data, though numbers had started to tick back up.  
 
Mr. Haas said the State had been keeping good track of historical data, but the biggest concern was the 
impact that closure of the Main Street Bridge had on traffic in the area - there was no way an accurate traffic 
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count could be done last year or this year – but 2018 data was reviewed in order to use the most recent 
information possible.  
 
Mr. MacLean said that the Town had done several traffic studies of those areas over the years, and would be 
happy to share those with Mr. Haas if they would be helpful.  
 
Mr. Sargent reviewed conceptual plans for a temporary detour bridge could be installed to help route traffic 
around the construction area.  
Mr. Haas added it would allow traffic in both directions and makes pedestrian accommodation easier. He 
asked if the Town was aware of how much pedestrian use the bridge received. 
 
Ms. MacStay said both the middle school and high school were located north of the bridge, but the Town 
could only provide anecdotal evidence about pedestrian activity. 
 
Mr. MacLean added that the Town’s ability to run winter operations (like keeping the sidewalks of the bridge 
clear of snow) should be considered as well. It would advantageous to the Town to have a way to get their 
equipment across without a significant detour.  
 
Mr. Brown said there was a water line in the bridge.  
Mr. Sargent said they were aware of that, but didn’t have the specifics put together yet.  
Ms. MacStay said that Mr. Brown would be the best resource. 
 
Mr. Ward said he really appreciated the work that has been done to recognize the very scenic and historic area 
surrounding the bridge: “It looks like a good start.” 
 
Mr. MacLean added that the Town has studied the dam relative to how to rehab or replace it, and would 
provide those reports if they would be helpful. He asked if there would be more public information sessions 
about the project. 
Mr. Sargent said after this meeting, they’ll start developing the options that seems best, and will come back 
and share with Board.  
 
Mr. Ward said the temporary bridge could be a great solution, and thanked Mr. Sargent for bringing the 
project before the Board. He said he hoped four years will be enough time to work the kinks out.  
 
Project Manager Don Lyford added that there will be equipment in the vicinity soon to do borings to 
establish what’s under the ground around the site.   
 
Mr. MacLean asked that the DPW receive a heads up before that preliminary work started as a crucial part of 
the water/sewer infrastructure runs through there.  
 
Ms. MacStay thanked the participants for coming.  
 
DPW Update  
Seasonal Flushing 
Mr. MacLean said in the past the DPW hasn’t come to the Board about flushing in the past, but due to the 
drought conditions over the past year, there’s been several instances of discolored water as a result of not 
flushing, so they’ve been trying to notify as many people as possible that flushing operations are planned to 
begin next week, as metrics provided by the State indicate there is no longer in a drought in the area.  
 
Chair Ward said he appreciated that the note about discolored water was added to the NIXEL alerts that are 
sent out in the event of water main breaks.  
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West Peterborough Sidewalk Extension and Drainage Improvement Project  
Mr. MacLean said both the West Peterborough Sidewalk Extension Project and Drainage Improvement 
Project are fully funded, with the amount of $256,000.00 to be fully offset by West Peterborough TIF funds.  
 
West Peterborough TIF Advisory Committee had asked former Town Administrator Mr. Bartlett about 
potential improvements in the area around the end of Robbe Farm Road and Old Dublin Road (near the 
Union Street intersection). That project will most likely be going out to bid within the next couple of weeks. 
Mr. MacLean displayed a plan and said that needed easements and permits are in hand. He reviewed the 
specifics of the work that was planned, and said it’s a “relatively straightforward project which will provide 
much needed drainage improvement and pedestrian enhancements.  
 
Chair Ward asked, if the bid doesn’t come in under that amount, what could be changed to reduce the cost? 
Mr. MacLean said the Town would go back to the engineers at that point, but the drainage was the critical 
problem to be addressed. He added that the engineers had expressed confidence that the funds raised would 
be sufficient to get the project done.  
 
Mr. Juengst added he had noticed some of the degradation in that area, and Mr. MacLean agreed it’s a 
“compromised area.” 
 
Riverwalk Electrical Vehicle Charging Station Installation  
Mr. MacLean explained that this a small but complicated project, and a tremendous amount of research had 
been done on different models and options for charging stations, and a lot of time was spent reviewing 
vendors. He said an RFP (Request for Proposal) has been drafted and will go out tomorrow, directly 
soliciting seven vendors.  
Mr. MacLean pulled up a visual of the proposed locations for the charging stations. Conduit has already been 
installed, so minimal excavation work will be needed. It has been confirmed the existing electrical systems can 
handle the electrical needs. The RFP is asking for responses from vendors by the end of March, at which 
point all received proposals will be reviewed.  
 
Chair Ward asked about potential for future expansion. 
Mr. MacLean said scalability is something the vendors have been asked to consider, so that future expansion 
could be possible. He briefly spoke about the differences between level 1, 2, and 3 charging stations and 
possible uses.  
 
Town Meeting Update 
Ms. MacStay said one of the requirements of HB1129 Town Meeting format is sending a mailed notice to all 
voters on the checklist, which posed a challenge because the current checklist is five years old, and so many 
on the list have moved out of Peterborough in that time. There are a lot of names that will be removed, as the 
Supervisors will be doing their five-year purge this year, but has not been done. If a significant amount of 
mailings are sent to old, incorrect addresses the US Postal Service will fine the mailer, so Ms. Kreutz worked 
with the printing company and town attorney to come up with a solution to ensure the maximum number of 
registered voters will receive the postcard, which will be mailed before the end of this week.  
 
Ms. MacStay continued that work has started on the Virtual Information Session. Two virtual sessions will be 
held in lieu of the traditional Deliberative Session. The Information Session, to be held on March 30th, will 
review all articles on the warrant, and will followed by the Question & Answer Session a week later, on April 
6th, at which point any questions or comments about what was presented in the Information Session will be 
addressed. Both sessions will be held at 6:00 PM. Once the warrant has been finalized, the Town Clerk will 
take the warrant and ballots will be made. People interested in voting via absentee ballot can make the request 
with the Town Clerk now, and she will mail them the ballot once printed. Ballot Session in-person voting will 
be held at the Community Center on May 11th, with the same process as last year.  
 
Chair Ward asked why the postcard mailing had to go to every registered voter, rather than every voter 
household, as sending it to each household would be more efficient both time-wise and financially. 
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Ms. MacStay agreed, and said it would have been easier to do so, but the wording of the requirement for 
HB1129 was very specific that the mailing had to be addressed to every registered voter.   
 
Chair Ward requested that Absentee Ballot request information to be disseminated in the Weekly Dispatch 
and on the website. 
Ms. MacStay said that could absolutely be done.  
 
Mr, Juengst asked about the first day people could run for election.  
Ms. MacStay answered that Wednesday, March 24th was the first day.  
 
New Hampshire Allocations Under the American Rescue Plan 
Ms. MacStay shared that every municipality in the country will be receiving a grant from the Federal 
Government, with the amount depending on population. Peterborough has been allocated $660,000.00. The 
allocation will come in two installments, with the first coming within two months of the plan being signed 
into law, which “could be anytime now,” and the second coming before 12 months has lapsed. She said a 
public hearing would most likely be needed as it would fall under unanticipated funds.  
 
Vote to Approve Minutes from January 5th, February 2nd, and February 16th, 2021 
Motion: Mr. Taylor made a motion to approve the Minutes from January 5th, February 2nd, and February 16th, 
2021 
Vote: Mr. Juengst seconded. All in favor. Motion carried.  
 
Chair Ward adjourned the meeting at 6:47 PM.  
 
 
 
Respectfully Submitted, 
Alison Kreutz, Administrative Assistant 

 
PETERBOROUGH  

        SELECT BOARD: 
 
 
        ___________________________ 
        Tyler Ward 
 
          
        ___________________________ 
        Bill Taylor 
 
 
        ___________________________ 
        Ed Juengst 





From: Nicole MacStay
To: Page Adelman; SelectBoard
Subject: Re: Agenda Setting
Date: Friday, March 19, 2021 2:36:27 PM

Hello Page,

It depends on which Board or Committee you are talking about.  The Select Board's agenda is
put together by the staff of the Administration Office based on the business that is before the
Board and the priorities that the Select Board has set based on what they have heard from
residents, other boards and committees, or other events that require responding to.  

The Zoning Board of Adjustment, on the other hand, has their agenda set by the applications
they have received from property owners requesting relief from the zoning ordinance.

The Library Trustees agenda is set similar to the Select Board, only it is specific to the Library
Department's operation.  

Other advisory committees, such as the Heritage Commission and the Conservation
Commission, largely set their own agendas, but are from time to time required to weigh in on
applications to the Planning Board or on matters before the Select Board.  

There are in total nineteen boards and committees, as well as the work that is put before the
voters each year at Town Meeting - effectively our government's legislative session.  If you are
interested in a specific board or committee, please let me know and I can provide you with
more information, or perhaps a better point of contact.  

Yours,
-Nicole

Nicole MacStay
Town Administrator
Peterborough, New Hampshire

From: Page Adelman <outlook_6F2B226420F05E2B@outlook.com>
Sent: Friday, March 19, 2021 12:19 PM
To: SelectBoard <selectboard@peterboroughnh.gov>
Subject: Agenda Setting
 
Hello,
 
I’m a resident of Peterborough and am inquiring about the process for agenda setting in our town.

mailto:nmacstay@peterboroughnh.gov
mailto:outlook_6F2B226420F05E2B@outlook.com
mailto:selectboard@peterboroughnh.gov


 
Thank you!
Page Adelman
 
Sent from Mail for Windows 10
 
____________________ Confidentiality notice: This email transmission may contain
confidential or legally privileged information that is intended only for the individual or entity
named in the e-mail address. If you are not the intended recipient, you are hereby notified that
any disclosure, copying, distribution, or reliance upon the contents of this e-mail is strictly
prohibited. If you have received this e-mail transmission in error, please reply to the sender, so
that arrangements can be made for proper delivery, and then please delete the message from
your inbox. ___________________

https://go.microsoft.com/fwlink/?LinkId=550986


From: Bill Kennedy
To: SelectBoard; Danica Melone
Subject: New developments wrt Article 8
Date: Friday, March 26, 2021 8:57:31 AM

Good morning.
Yesterday, the State Senate unanimously passed SB 85 which establishes, but does not
appropriate monies to a matching fund for broadband buildout, presumably in anticipation of
funding through the federal American Rescue Plan. Accordingly, Peterborough might have
access to funds that would offset the $262K requested in the Warrant Article 8. The caveat is
that municipalities will not have access to those funds for projects already under construction
and which may also include projects under contract but not yet under construction. Hopefully,
we'll have better clarity by May.
Regards,
Bill Kennedy
Pine St.

mailto:kennedymri@gmail.com
mailto:selectboard@peterboroughnh.gov
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From: Joel Huberman
To: SelectBoard
Cc: Anne Huberman
Subject: A request to update the Peterborough Select Board message to State and Federal elected leaders based on 2020

election results
Date: Wednesday, March 24, 2021 11:06:40 AM

To the Select Board,

You may remember that the Town passed the “New Hampshire Resolution to
Take Action on Carbon Pollution,” which supports a Carbon Cash-Back policy, at
our town meeting vote in 2020.  We know that the Town did a good job of
following through on the task of notifying our elected representatives, because,
at our lobbying meetings, our Members of Congress remembered hearing from
Peterborough.

Most of the elected officials that Peterborough notified last year were re-elected
in the November, 2020, election.  However, we have two new governmental
representatives this year: Denise Ricciardi, our State Senator, and Joe Biden,
our President.

We would be very grateful if you could make two copies of the letter you sent
last year and send one to each of these addresses:

The Honorable Denise
Ricciardi
10 Golden Drive
Bedford, NH  03110

The Honorable Joseph Biden
The White House
1600 Pennsylvania Avenue,
N.W.
Washington, DC  20500  

We think it is important for these two officials to know that Peterborough’s
citizens want them to support a Carbon Cash-Back program, as described in the
warrant article.

Thank you very much for continuing this effort.

With warm regards,
Joel Huberman
Anne Huberman
For the Peterborough Energy Committee

mailto:joel_huberman@mac.com
mailto:selectboard@peterboroughnh.gov
mailto:anne.huberman@gmail.com
https://drive.google.com/file/d/1S_fOEKIMHiNwucoIEZHCGNKIgZGKxnbO/view
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March 24, 2021 
 

The Honorable Joseph Biden  
The White House 
1600 Pennsylvania Avenue, N.W. 
Washington, DC 20500 

 
 

Dear President Biden,  
 

Please be advised that on July 14, 2020, the voters of Peterborough, New Hampshire, by a vote of 636 
to 185, passed the following resolution:  

 
 

We the town of Peterborough hereby call upon our State and Federal elected 
representatives to enact carbon-pricing legislation to protect New Hampshire from the 
costs and environmental risks of continued climate inaction. To protect households, we 
support a Carbon Fee and Dividend approach that charges fossil fuel producers for their 
carbon pollution and rebates the money collected to all residents on an equal basis. 
Enacting a Carbon Cash-Back program decreases long-term fossil-fuel dependence, aids 
the economic transition for energy consumers, and keeps local energy dollars in New 
Hampshire’s economy. Carbon Cash-Back has been championed by US economists (Jan 
17, 2019 WSJ) as the most effective and fair way to deliver rapid reductions in harmful 
carbon emissions at the scale required for our safety.  
 
We expect our representatives to lead in the critical moment for the health and well-being 
of our citizens and for the protection of New Hampshire’s natural resources upon which 
we all rely.        

  
 
         
       Sincerely, 
       The Peterborough Select Board 
 
 
        
       Tyler Ward, Chair 
 
 
 
       Bill Taylor 
 
 
 
       Ed Juengst

TOWN OF 

PETERBOROUGH 

SELECT BOARD 

1 Grove Street 
Peterborough, NH  03458 
Office:  (603) 924-8000 x.101 
Fax:      (603) 924-8001 
Email:   selectboard@peterboroughnh.gov 
Web:     www,peterboroughnh.gov 
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March 24, 2021 
 

Senator Denise Ricciardi 
10 Golden Drive  
Bedford, NH 03110 

 
 

Dear Senator Ricciardi,  
 

Please be advised that on July 14, 2020, the voters of Peterborough, New Hampshire, by a vote of 636 
to 185, passed the following resolution:  

 
 

We the town of Peterborough hereby call upon our State and Federal elected 
representatives to enact carbon-pricing legislation to protect New Hampshire from the 
costs and environmental risks of continued climate inaction. To protect households, we 
support a Carbon Fee and Dividend approach that charges fossil fuel producers for their 
carbon pollution and rebates the money collected to all residents on an equal basis. 
Enacting a Carbon Cash-Back program decreases long-term fossil-fuel dependence, aids 
the economic transition for energy consumers, and keeps local energy dollars in New 
Hampshire’s economy. Carbon Cash-Back has been championed by US economists (Jan 
17, 2019 WSJ) as the most effective and fair way to deliver rapid reductions in harmful 
carbon emissions at the scale required for our safety.  
 
We expect our representatives to lead in the critical moment for the health and well-being 
of our citizens and for the protection of New Hampshire’s natural resources upon which 
we all rely.        

  
 
         
       Sincerely, 
       The Peterborough Select Board 
 
 
        
       Tyler Ward, Chair 
 
 
 
       Bill Taylor 
 
 
 
       Ed Juengst

TOWN OF 

PETERBOROUGH 

SELECT BOARD 

1 Grove Street 
Peterborough, NH  03458 
Office:  (603) 924-8000 x.101 
Fax:      (603) 924-8001 
Email:   selectboard@peterboroughnh.gov 
Web:     www.peterboroughnh.gov 
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From: Bill Taylor
To: SelectBoard; Janine Lesser
Cc: Jerome Wilson; Richard Dunning; Robert Short, Jr.
Subject: Re: Budget Information
Date: Tuesday, March 23, 2021 5:15:51 PM

It definitely was not me. 
Bill Taylor-Selectman
Town of Peterborough 
603-396-0100

From: Janine Lesser <janinelesser6@gmail.com>
Sent: Tuesday, March 23, 2021 5:09:44 PM
To: Bill Taylor <btaylor@peterboroughnh.gov>; SelectBoard <selectboard@peterboroughnh.gov>
Cc: Jerome Wilson <jwilson@conval.edu>; Richard Dunning <rdunning@conval.edu>; Robert Short,
Jr. <rshort@conval.edu>
Subject: Re: Budget Information
 
Bill--I am so sorry if this wasn't you, and I would be happy to correct the record. There was
a Bill Taylor that asked to speak during the second comment period, right before the
Hancock Selectman--I believe his name was Kurt Grasset, and made these remarks. I
actually think there is another Bill Taylor in town--I will check and see if he was the one
who made the statement.
Janine Lesser

On Tue, Mar 23, 2021 at 2:27 PM Bill Taylor <btaylor@peterboroughnh.gov> wrote:
I was not part of the Friday meeting. That's completely wrong.
Bill Taylor-Selectman
Town of Peterborough 
603-396-0100

From: Janine Lesser <janinelesser6@gmail.com>
Sent: Tuesday, March 23, 2021 2:25:22 PM
To: SelectBoard <selectboard@peterboroughnh.gov>
Cc: Richard Dunning <rdunning@conval.edu>; Jerome Wilson <jwilson@conval.edu>; Robert
Short, Jr. <rshort@conval.edu>
Subject: Budget Information
 
Hello,
The recent close vote and recount on the 2021-22 school district budget was surrounded
by a significant amount of social media activity, and consequent misinformation. While I
know social media (FaceBook, I'm looking at you) is famous for spreading disinformation,
when select boards are part of this, it lends a patina of authority that is a disservice to the
communities we serve. Bill Taylor is a frequent contributor to this online chatter on
Facebook, and appeared at the Friday, March 19th post-recount emergency meeting of
the school board, and accused the board of "being responsible for ruining the seniors'
senior year."
While a few members of the ConVal school board, and Karen Hatcher,  tried to staunch
the flood, it was overwhelming, and very difficult to convey the complexities that the

mailto:btaylor@peterboroughnh.gov
mailto:selectboard@peterboroughnh.gov
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administration and board navigated in developing and presenting the budget. 
Tim Theberge, the Hancock representative, appears at the Hancock Select Board once per
month to update the Select Board on all things ConVal. Did we ever have that for the
Peterborough Board? The monthly Selectman Advisory Committee (SAC) meetings are for
the most part the only intersection we have between the town and district, and we have
always thought a very appropriate place for exchange to take place. My question is, "Is
this enough?" I know we all have more than enough meetings to attend, so I am
wondering if there is a way we can make these SAC meetings more informative to the
towns so we don't end up in this place again. Superintendent Saunders always offers the
PP presentation on the budget development to the SAC that the Board gets. Perhaps the
SAC might attend the November retreat where the budget is presented, and interim
meetings where the budget evolves? This might help in fostering understanding. Kimberly
tells me John Jordan (Hancock) used to come to all the Board meetings. (He still had
complaints..)
Thank you for your time and consideration, and the endless hours you devote to making
decisions for this wonderful town in which we live.  I am truly grateful!
Best regards,
Janine Lesser, ConVal School Board
50 Pine St



From: Janine Lesser
To: SelectBoard
Subject: School Budget Count
Date: Thursday, March 25, 2021 12:26:03 PM

Hello,
I heard back--it was the "other" Bill Taylor on the Friday night school board Zoom, not the
selectman, so Bill, your outrage was justified. My deepest apologies for assuming it was
you, the selectman. I'm also very happy it was not the selectman making the remark, that
was very discouraging after the amount of effort and thought that went into the planning
and execution of the reopening plan.
The offer of ongoing information stands, if the Select Board feels it is necessary or desired.
Best regards, and again, my deepest apologies,
Janine Lesser

mailto:janinelesser6@gmail.com
mailto:selectboard@peterboroughnh.gov


From: Nicole MacStay
To: marycvk@gmail.com; SelectBoard
Subject: RE: Question for Town Budget Warrant Article
Date: Monday, March 29, 2021 9:13:50 AM
Attachments: 2020 Town Report.doc

Good morning Mary,
 
The proposed Police Department Budget includes $15,000 to
support a Community Resources Specialist at the River Center,
as well as $15,000 for officer training, up from $5,000 the
previous year.  Chief Guinard addresses the enhanced training
that the officers have already begun receiving, as well as other
outcomes of the New Hampshire Commission on Law
Enforcement Accountability, Community, and Transparency
report in his submission for the town’s 2020 Annual Report,
which I have attached to this email. 

 
Yours,
-Nicole
 
Nicole MacStay
Town Administrator
Peterborough, New Hampshire
p: (603) 924-8000 x. 101
f: (603) 925-0908
w: www.peterboroughnh.gov
 
From: Mary Vallier-Kaplan <marycvk@gmail.com> 
Sent: Sunday, March 28, 2021 9:06 PM
To: SelectBoard <selectboard@peterboroughnh.gov>

mailto:nmacstay@peterboroughnh.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=58d4e66b1eff4c6b8b0bb69837149435-Guest_68ea2
mailto:selectboard@peterboroughnh.gov
http://www.peterboroughnh.gov/

Peterborough Police Department




2020 Annual Report

Police work, often difficult, became even more difficult in 2020.  In March, we found ourselves tasked with enforcing virus-related executive orders that fell outside the long-standing role of law-enforcement.

Face coverings, social distancing, frequent hand washing, and the constant disinfecting of surfaces has become normal for all law enforcement personnel.  Traditional visits to the police station and face-to-face meetings, for the most part, have been replaced with Zoom meetings and other media platforms.


As COVID vaccinations continue to become available, we hope for the day of returning to the old norm.


In response to the calling for police reform, accountability, and transparency, in June of 2020, the State of New Hampshire established the New Hampshire Commission on Law Enforcement Accountability, Community, and Transparency (LEACT).  After 10 weeks of comprehensive work, the commission submitted a 153-page report to the Governor that outlines a number of mandates and recommendations for the New Hampshire Attorney General’s office, New Hampshire Police Standards and Training Council – Police Academy, and all New Hampshire Law Enforcement Agencies.  These mandates and recommendations will provide for greater oversight of all New Hampshire law enforcement officers by the Attorney General’s office and the Police Standards and Training Council.  Additionally, training mandates and topics are being revised and expected to roll out in the Spring of 2021.


One of the commission’s recommendations is that; “All law enforcement agencies should gather, analyze and make available to the public, at least annually, data on demographics (including, at a minimum, gender and race) for arrests, citations and motor vehicle and subject stops regardless of disposition.”  In response to this recommendation, below is the 2020 traffic stop and arrest data for the Peterborough Police Department which also includes age groups.

Traffic Stops


Operator Age/Sex/Race


 
From: 01/01/2020 Thru: 12/31/2020



Race / Sex
< 19
19-21
22-25
26-35
36-55
> 55 
Totals


White




Male  
 36
 76
 108
 199
 244
 218
 881




Female
 16
 61
 73
 176
 246
 199
 771


             Totals
 52
 137
 181
 375
 490
 417
 1652


Black




Male  
 0
 2
 9
 6
 4
 3
 24




Female
 1
 1
 1
 1
 2
 0
 6




Totals
 1
 3
 10
 7
 6
 3
 30


Asian




Male  
 0
 0
 0
 3
 1
 1
 5




Female
 0
 0
 2
 0
 2
 0
 4




Totals
 0
 0
 2
 3
 3
 1
 9


Indian




Male  
 0
 0
 0
 0
 0
 0
 0




Female
 0
 0
 0
 0
 0
 0
 0




Totals
 0
 0
 0
 0
 0
 0
 0


Unknown




Male  
 6
 9
 23
 33
 41
 46
 158




Female
 3
 4
 13
 24
 43
 25
 112




Totals
 9
 13
 36
 57
 84
 71
 270


All Races




Male  
 42
 87
 140
 243
 292
 268
 1072




Female
 20
 66
 89
 201
 293
 224
 893



_______________
_____
_____
_____
_____
_____
_____
_____




Totals
 62
 153
 229
 444
 585
 492
 1965


 
Arrests On View & Based on Incident/Warrants By Race, Sex and Age


 
00-10
11-17
18-24
25-34
35-54
> 55 
TOTALS
Hispanic



Asian


   Female
0
0
0
0
0
0
0
0


   Male
0
0
1
0
0
0
1
0


   Unknown
0
0
0
0
0
0
0
0


   Non-Binary
0
0
0
0
0
0
0
0



Black Or African American


   Female
0
0
1
1
0
0
2
0


   Male
0
0
6
2
0
0
8
2


   Unknown
0
0
0
0
0
0
0
0


   Non-Binary
0
0
0
0
0
0
0
0



American Indian Or Alaska Nati


   Female
0
0
0
0
0
0
0
0


   Male
0
0
0
0
0
0
0
0


   Unknown
0
0
0
0
0
0
0
0


   Non-Binary
0
0
0
0
0
0
0
0



Native Hawaiian Or Other Pacif


   Female
0
0
0
0
0
0
0
0


   Male
0
0
0
0
0
0
0
0


   Unknown
0
0
0
0
0
0
0
0


   Non-Binary
0
0
0
0
0
0
0
0



Unknown


   Female
0
0
0
0
0
0
0
0


   Male
0
0
0
0
1
0
1
0


   Unknown
0
0
0
0
0
0
0
0


   Non-Binary
0
0
0
0
0
0
0
0



White


   Female
0
0
3
4
13
2
22
0


   Male
0
6
14
17
16
5
58
2


   Unknown
0
0
0
0
0
0
0
0


   Non-Binary
0
0
0
0
0
0
0
0


 
_____
_____
_____
_____
_____
_____
_____
_____

TOTALS
0
6
25
24
30
7
92
4


Summons Arrests By Race, Sex and Age


 
00-10
11-17
18-24
25-34
35-54
> 55 
TOTALS
Hispanic



Asian


   Female
0
0
0
0
0
0
0
0


   Male
0
0
0
1
0
0
1
0


   Unknown
0
0
0
0
0
0
0
0


   Non-Binary
0
0
0
0
0
0
0
0



Black Or African American


   Female
0
0
1
0
4
0
5
0


   Male
0
0
3
0
0
0
3
1


   Unknown
0
0
0
0
0
0
0
0


   Non-Binary
0
0
0
0
0
0
0
0



American Indian Or Alaska Nati


   Female
0
0
0
0
0
0
0
0


   Male
0
0
0
0
0
0
0
0


   Unknown
0
0
0
0
0
0
0
0


   Non-Binary
0
0
0
0
0
0
0
0



Native Hawaiian Or Other Pacif


   Female
0
0
0
0
0
0
0
0


   Male
0
0
0
0
0
0
0
0


   Unknown
0
0
0
0
0
0
0
0


   Non-Binary
0
0
0
0
0
0
0
0



Unknown


   Female
0
0
0
0
0
0
0
0


   Male
0
0
0
1
0
1
2
0


   Unknown
0
0
0
0
0
0
0
0


   Non-Binary
0
0
0
0
0
0
0
0



White


   Female
0
0
12
8
11
5
36
2


   Male
0
14
35
16
22
14
101
6


   Unknown
0
0
0
0
0
0
0
0


   Non-Binary
0
0
0
0
0
0
0
0


 
_____
_____
_____
_____
_____
_____
_____
_____

TOTALS
0
14
51
26
37
20
148
9


Protective Custody Arrests By Race, Sex and Age


 
00-10
11-17
18-24
25-34
35-54
> 55 
TOTALS
Hispanic



Asian


   Female
0
0
0
0
0
0
0
0


   Male
0
0
0
0
0
0
0
0


   Unknown
0
0
0
0
0
0
0
0


   Non-Binary
0
0
0
0
0
0
0
0



Black Or African American


   Female
0
0
0
0
0
0
0
0


   Male
0
0
0
0
0
0
0
0


   Unknown
0
0
0
0
0
0
0
0


   Non-Binary
0
0
0
0
0
0
0
0



American Indian Or Alaska Nati


   Female
0
0
0
0
0
0
0
0


   Male
0
0
0
0
0
0
0
0


   Unknown
0
0
0
0
0
0
0
0


   Non-Binary
0
0
0
0
0
0
0
0



Native Hawaiian Or Other Pacif


   Female
0
0
0
0
0
0
0
0


   Male
0
0
0
0
0
0
0
0


   Unknown
0
0
0
0
0
0
0
0


   Non-Binary
0
0
0
0
0
0
0
0



Unknown


   Female
0
0
0
0
0
0
0
0


   Male
0
0
0
0
0
0
0
0


   Unknown
0
0
0
0
0
0
0
0


   Non-Binary
0
0
0
0
0
0
0
0



White


   Female
0
3
0
1
1
0
5
0


   Male
0
6
0
6
1
0
13
0


   Unknown
0
0
0
0
0
0
0
0


   Non-Binary
0
0
0
0
0
0
0
0


 
_____
_____
_____
_____
_____
_____
_____
_____

TOTALS
0
9
0
7
2
0
18
0


The commission’s final report also mandates that annually, each sworn officer receive, at a minimum, two (2) hours on each of the following topics:

1. Implicit bias and cultural responsiveness


2. Ethic


3. De-escalation

In 2021, all Peterborough Police Officers will not only receive the mandatory three 2-hour blocks of training pursuant to the commission’s report and Governor’s Order 2020-19 but will also receive up to an additional 8 hours of training in related topics, a practice we began in the Fall of 2020.  Since the Fall of 2020, Peterborough Police personnel have attended training classes on the following:


Active Bystander for Law Enforcement (ABLE)


Autism Awareness


Automatic Associations


Confronting Bias in Law Enforcement


Decision Making


Dementia / Alzheimer Dynamics


Diversity in Recruiting and Hiring for Law Enforcement

Effective Police Interactions


Identifying and Defeating Implicit Bias (IDIB)


Implicit Bias / Blind Spots


Interacting with the Deaf and Hard of Hearing


Mental Health Dynamics


Officer Responsibility to Self and Others


Recognizing and Understanding Risk


Systems and Accountability


In 2020, police personnel also attended training classes on the following topics:



2020 Legislative Law Review



4-hour Firearms Recertification


Basic Firearms Safety


CPR & AED Recertification


Cyberstalking



DEA Basic Narcotics School


Firearms Instructor


Implicit Bias Training


Internal Affairs Investigation


Intoxilyzer Operator Recertification


Introduction to Cyber Attacks


Leadership Development for First Line Supervisors


Physical Fitness Testing


Pre-Incident Awareness of Violent Assault


Protocol for Law Enforcemenr Response to Domestic Violence


Social Media Basics


Successful Conflict Control for Law Enforcement


Taser Recertification


The Elder Abuse Guide for Law Enforcement


Threat Awareness


Warrants & Complaints

Drug Take Back

The pandemic restricted the police department to host only one drug take back day in 2020 which was held in October.  Between the drug take back day and the drug drop box in the police station lobby, just under 225 pounds of unused pharmaceuticals were collected in 2020.

Personnel Changes

· After a comprehensive testing process, Master Patrolman George Xenakis was promoted to the rank of Sergeant in October of 2020.




· In August of 2020, Officers Michael Wolinski and Christopher Danksewicz who were hired in early 2020 to fill two vacated positions, graduated from the NH Police Academy (182nd Class).  However, after less than one month on the job, both officers did not complete the field training program and resigned.


· Officer Jesse Byam, a full-time NH certified officer, was hired to fill one of the vacancies.


· Liam Sheehan of Deering, NH, was hired to fill the second vacancy.  Officer Sheehan will be graduating from the NH Police Academy (184th Class) in April of 2021.


· Part-time Officers Lenny Emond and Jason LePine resigned in 2020.    


Police K-9


Our newest and 4-legged member of the department named Queso, is a 14-month-old male German Shepard.  In March 2021, K-9 Officer Master Patrolman Sweeney and Officer Queso will begin a 14-week training program at the Boston Police K-9 Training Academy.  Queso will be crossed trained in tracking and narcotics detection.  


A special thanks to Dr. Charles DeVinne and staff at the Animal Care Clinic, and the Steven W. Crowe Foundation and family for their generosities in helping to make our K-9 program possible.    



Master Patrolman Joey Sweeney and Officer Queso

Activity Report

Calls for Service                                                  7,456

Hours on Patrol                                                    9,282

Hours on Administrative Duties                          3,590

Hours on Investigations (cases)                           2,248

Hours on Calls for Service                                   2,853

Hours on Reports                                                  2,264

Hours in Training                                                  1,943

Hours in Court                                                         152

Traffic Accidents                                                     215

Fatal Motor Vehicle Accidents                                   0                        

Reported and Investigated Crimes




Criminal Offenses




690 

Criminal Investigations


            308

                        Citizen assists (escorts, fingerprints,                             


                                   disabled motor vehicles, etc.)                          598

Security Check on Properties



501

Assist Other Agencies (police, fire,                       


                                                ambulance)                                         365



 Motor Vehicle Complaints



236




 Animal Complaints




167

 Drug / Narcotic Violations                                         72

 Thefts






 63

 Juvenile Complaints                                                   49


 Criminal Mischief (vandalism)                                  49


 Domestic Violence




 42


 Driving After Suspension                                           40


 Assaults





 39


                         Unsecure Property Doors/Windows                           30



 Identity Theft                                                              22


                         Negligent Driving                                                       21

                         Involuntary Emergency Admission (IEA)                  20 




 Criminal Trespass                                                       19




 Disorderly Conduct                                                     15


 Driving While Intoxicated                                          14 


 Sexual Assault                                                             13

 Burglaries                                                                      9


 Harassment





   5                   

                                     Other


                        Motor Vehicle Offense Warnings                         1,885

 
            Arrests                                                                      258

                        Motor Vehicle Offense Citations                             349

                        Parking Tickets                                                         74

The members of the Peterborough Police Department are committed to our mission of public safety through pro-active policing strategies, while maintaining the highest level of ethical standards and building trust throughout the community.  Our public safety mission is framed within the following set of core values: 

Integrity: We are committed to the highest performance and moral standards, ethical conduct, and trustworthiness in all relationships.  We hold ourselves accountable for our actions and take pride in a professional level of service and fairness to all.  

Honesty:  Department members are committed to this character quality that includes truthfulness in our relationships with others, investigations, report writing, and testifying in court.  

Fairness:  We treat all people impartially, justly, and without bias, with consideration, empathy, and compassion.  

Respect:  We treat all persons impartially in a dignified and courteous manner, and exhibit understanding of ethic and cultural diversity.

Compassion:  We understand that we come to the aid of many people who are physically injured, emotionally scarred, or are victims of crime.  These people need to be treated with sympathy, kindness, and concern for their well-being. 

It is truly an honor to serve as your police chief, and work among the fine men and women of this force that through their unselfish dedication to the job are the real heroes of the police department.

I would like to thank our Town Administrator, Nicole MacStay, and our Select board, Tyler Ward, Bill Taylor and Edward Juengst for their guidance, support, and belief in our abilities.


Lastly, a most profound and sincere thank you to the overwhelming number of residents and businesses who throughout 2020 expressed your support for the police department through telephone calls, emails, cards, letters, and face to face conversations with department members.  

Sincerely,


Scott Guinard


Chief of Police
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Subject: Fwd: Question for Town Budget Warrant Article
 

 
How does the proposed police budget and any other relevant
budgets reflect  the input that was collected in the many
conversations on racism and policing held over the past year
as well as the outcomes of the NH Commission on Policing?
 
This is an opportunity to answer the important question of "So
what?" after time and money was invested in our beginning as
a community to explore these issues together.
 
Thank you,
Mary Vallier-Kaplan
20 TimberPond Dr. 
Peterborough
603-924-3217 
 
--

I have Low Vision.  Please accept errors  and the large type size.  Thank you.

 
--

I have Low Vision.  Please accept errors  and the large type size.  Thank you.
____________________ Confidentiality notice: This email transmission may contain
confidential or legally privileged information that is intended only for the individual or entity
named in the e-mail address. If you are not the intended recipient, you are hereby notified that
any disclosure, copying, distribution, or reliance upon the contents of this e-mail is strictly
prohibited. If you have received this e-mail transmission in error, please reply to the sender, so
that arrangements can be made for proper delivery, and then please delete the message from
your inbox. ___________________


































	SB AGENDA 04062021
	MOU- Community Center Garden
	2021 Requests for Support
	Official Median Ratio for 2020
	Ambulance Billing Rates_20210401
	Drum’s Influence on Peterborough-final
	Eda Analytics 2020 Page 1
	Eda Analytics 2020 Page 2
	SB Minutes 03022021
	SB Minutes 03162021
	Tax collector for Board of Tax and Land Appels 3.2021
	P Adelman re Agenda Setting
	B. Kennedy re New Developments Article 8
	J. Huberman re Resolution on Carbon Pollution
	Climate Pollution Resolution - Article 15 - BIDEN.doc
	Climate Pollution Resolution - Article 15 - RICCIARDI.doc
	J. Lesser re ConVal Budget Comments and Response
	J. Lesser Re ConVal Cont.
	M. Vallier-Kaplan re Police Budget and Response
	BP21-30; Coombs; 3 Mercer Ave; Reno
	BP21-31; Mathewson; 601 Southfield Lane; Multi-family
	BP21-32; Mathewson; 602 Southfield Lane; Multi-family
	BP21-33; Mathewson; 603 Southfield Lane; Multi-family
	BP21-34; Mathewson; 604 Southfield Lane; Multi-family
	BP21-35; Mathewson; 605 Southfield Lane; Multi-family
	BP21-36; Mathewson; 606 Southfield Lane; Multi-family
	BP21-37; Mathewson; 607 Southfield Lane; Multi-family
	BP21-38; Mathewson; 608 Southfield Lane; Multi-family
	BP21-39; Mathewson; 609 Southfield Lane; Multi-family
	BP21-40; Mathewson; 610 Southfield Lane; Multi-family
	BP21-41; 161 Wilton Road LLC; 37 Church Street; SFR
	BP21-42; Dias; 127 Windy Row; Reno
	BP21-43; Bator; 660 Sand Hill Road; Addition
	BP21-44; Mann; 40 High Street; Reno
	DP21-1; Rusin; 59 Pine Street; Deck Demo



